
Update: How are we incorporating Race & 
Social Justice work into our schools’ 

education programmes?

Overview & Scrutiny Committee

7 June 2023

Appendix 1



Race and Social Justice programme update

7 June 2023 

Natasha Cock, Paramjit Roopra and Ben Spinks



Background - a brief reminder

• The RSJ programme is strongly school led and focused

• Prior to launch, extensive research was undertaken examining practice in other parts of the 
country and engaging leading experts in the field, including Paul Miller, Professor of Educational 
Leadership and Social Justice 

• The programme launched with a headteachers’ conference in September 2021 – attended by 92 
delegates with an average evaluation score of 4.9 / 5

• The programme is intended to encompass the whole school, reflected in three themes:

• Student experience and inclusion

• Staff experience, including recruitment and progression

• Curriculum



Key features of the programme

• The RSJ charter - sets out tangible commitments the 
school makes

• The self-evaluation tool – allows schools to assess 
progress and identify priorities

• A network of 45+ RSJ facilitators who help convene 
the work in their schools and share practice across the 
borough

• Programme leadership:
• Paramjit Roopra, Northbury and Thomas Arnold, lead headteacher

• Marilyn Johnson, Marsh Green and Lara Marsh, Rose Lane, lead 
facilitators

• Ben Spinks, BDSIP, convenor 



Programme highlights

Facilitators’ network:
• Meets approx. termly – regularly attended by 35+ 

schools
• External training – for example in diversifying the 

curriculum and racial literacy
• Shares good practice between schools
• Identifies challenges and priorities 

Headteachers’ training:
• Racial literacy – April 2022
• Psychological safety and difficult conversations – May 

2023
• Integrated to annual headteachers’ conferences 2022 

and 2023

Governors - key theme of annual governors’ 
conferences October 2021 and October 2022

Leeds Beckett anti-racism award
15 schools are signed up to the programme: 

• Barking Abbey
• Eastbury Primary
• Eastbrook Primary
• Five Elms
• Grafton
• Henry Green
• Hunters Hall
• James Cambell

• Marsh Green
• Mayesbrook Park
• Northbury
• Rose Lane
• Southwood
• Sydney Russell
• Thomas Arnold

Information about RSJ has been added to 
BDSIP’s website, with information about:

• the RSJ programme – including case studies

• how we recruit

• how we can work with and support others

https://bdsip.co.uk/about-us/race-and-social-justice/


Inspiring Futures Conference, 17 November 2022

• RSJ was at the heart of this year’s Inspiring Futures conference, which was jointly badged with the RSJ 
programme. The day focused on diversity and representation, sharing practical examples of how young 
peoples’ voice can be harnessed around themes of identify, sense of place, and wellbeing.

• Hosted at the Barbican, and attended by delegates from schools and cultural organisations.

• Included a workshop on the RSJ programme, strategic leadership of cultural change and successes to-date. 



Case studies
Schools have been sharing their practice through 
the facilitators’ network. The following slide shares 
some examples of this work – click on each image 
to access the full-size pdf



Barking Abbey Eastbury PrimaryMarsh Green

https://bdsip.co.uk/wp-content/uploads/2023/04/RSJ-Case-Studies-Marsh-Green.pdf
https://bdsip.co.uk/wp-content/webpc-passthru.php?src=https://bdsip.co.uk/wp-content/uploads/2023/03/Barking-Abbey.png&nocache=1
https://bdsip.co.uk/wp-content/uploads/2023/04/RSJ-Case-Studies-Eastbury.pdf


Inspiring Futures | 

The Cultural Education 

Partnership |

2022-23
Martin Russell



The longest existing Cultural Education 

Partnership (CEP) in London and 1 of 3 

original pilot CEP programs

Key priorities:

• Developing and embedding cultural 

leadership

• Accreditation and celebration of 

cultural activities and achievements

• Clarifying, strengthening and 

experiencing pathways into the 

creative and cultural sector

By:

• Continued professional development 

and learning 

• Developing cultural and creative 

opportunities for young people within 

the borough

• Developing pathways for young 

people into the creative, cultural and 

digital industries.



INIVA 
Workshops| 
October 2022

Artist Holly Graham partnered 
with an arts psychotherapist to 
deliver a series of leadership 
workshops at Northbury Primary 
School and Eastbrook Secondary 
School. This led up to the Young 
Peoples Makerspace (highlighted 
in one of the next slides).

They created a recipe book based 
on the impact of the sugar trade 
and its links to the lives of young 
people in LBBD.



Roots and Routes| Over 200 copies of the book were printed and distributed to school students



Young Creatives Makerspace | 
November 2022
100 Primary School Pupils
80 Secondary School Pupils

Partners: Barking & Dagenham College, A Space, INIVA
Supported by NEL ICB

School students were invited to explore their 
sense of identity, place, and belonging and its 
relationship with mental health and wellbeing. 
Young people worked with cultural 
organisation Iniva, therapeutic support 
service ’A Space’ and artist Holly Graham to 
artistically respond to the provocation of 
identity and wellbeing. Creative activities were 
led by students from the schools who 
participated in the workshops.



Annual Conference| 
November 2022 
Exploring the Role of Diversity, 
Representation and Identity in a C21 
Creative Curriculum  

• Held at the Barbican Centre, London

• 120 guests from schools, cultural organisations and 
strategic partners

• 90% of all contributors were from the Global Majority

• Keynote presentation by Kay Rufai and the SMILING-
Boys Project

“It was clear to me that the schools and cultural organisations in
Barking & Dagenham are really keen and ready to engage with
delivering a creative but also representative and anti-
racist curriculum in the borough.” Conference participant



The panel discussion was extremely 
accessible.  Often these things can be a 
little about people sounding clever and 
one up-manship.  Your panel was 
populated by experts in their field but 
there was absolutely none of this.  It was 
a rich and varied discussion defined by 
openness and authenticity. The first 
workshop I attended (art and poetry) was 
my favourite of the two with the 
facilitator encouraging participants to get 
creative in a very short period of time.  
The keynote was fantastic; loved his 
delivery, the interactivity and his use of 
videos 

“

Conference participant”



The Story of Me | 

Year 2 |Developing 

Diverse Models of 

Literacy Development 
The Story of Me is a project led by Inspiring Futures and 
seven primary schools in LBBD. It aimed to look at how 
storytelling and theatre-making helps to develop diverse and 
representative literacy curricula. A two year programme, it 
has been funded by the Paul Hamlyn Foundation and has 
placed artists from the Global Majority and under 
represented communities with teachers to develop the 
curriculum.

14 Artists, 21 teachers, 2 cultural organisations 1400+ pupils

Now in its final term, the project will produce a 
comprehensive evaluation and toolkit for all primary schools 
– far reaching impacts in all 7 schools has been clear.



Many schools express that they feel that the work is 
beginning to become second nature – and hence they 
are disappointed the work with artists is beginning to 
wind down! Across the project there has been a key 
change in the way senior leadership has viewed this 
work, with many becoming advocates for how this work 
becomes school wide, and continues well beyond the 
project. 

It has also been interesting to see the teachers that 
have been engaged across the two years become real 
experts and champions for the arts in education, and 
engaging across other aspects of our work, such as our 
Film CPD sessions, which they have independently 
signed up to. 

“

”



Film Skills and 
Education
Working in close partnership with Film 
Barking and Dagenham to diversify the 
industry at point of entry.
• 2 Screen For Skills Events in June 2022 

and February 2023.
• February Event reached:

- Over 70 teachers
- Over 25 partners
- Over 100 parents/community 

stakeholders engaged
- Over 1200 students engaged 

• Pilot Film Enterprise Project with 
Greatfields AP students

• Access for all secondary schools to 
Crew Room Academy digital training 
hub

• CPD and Workshops across the year



Primary Schools Film 
Skills Day | March 2023

60 pupils from 3 primary schools attended BDC to get hands on with their TV 
Production Studio, VR technology and the E-Sports Arena 





Far From the Norm | 
BLKDOG | March 2023

Inclusive performances for schools only at the Broadway Theatre of the 
international touring show by Olivier Award winning Botis Seva, born and raised 
in Dagenham. Post Show Talk to raise aspiration and demonstrate that from 
adversity can grow success, recognition and reputation. 450 young people 
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